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—Lois Brandeus

Most of the things worth
doing in the world have been
declared impossible before

they were done.

taginS
Holding public events is

one way to build
public interest and
support on an issue.
Public events include
rallies, speakers,
protests, potlucks,
spectacles, entertain-
ment, etc.  A great
reason for holding a
public event is to
educate people about
a particular issue.

Public events can also
be useful for getting

people from the commu-
nity to work on the issue, and for creating a list of supporters.  You can
use those names to put together a fax list or an e-mail list—a good way of
furthering your cause.  One goal of your event might be to bring media
attention to your issue.  Whatever the goals, it is important to hold your
event at a time and in a way that it will be a success, particularly in
moving the issue ahead.  And that requires good planning.

Setting goals and planning your event
Public events are often thought up during inspired brainstorming sessions.
But when the dust settles, a difficult question must be asked: “what are

our goals for this event?” Your group should set
concrete goals for attendance and intended

impact.  This will give direction to your
planning, as well as criteria for evaluating
the event’s success after it’s over.

Once you have an idea and a set of
goals, you should define your event.  Why are
you doing it?  Who is it for?  Where is it?
When is it?  Your resources, such as
people, money, time, etc., will determine
how elaborate your event can be.  How
much money is available from the chap-
ter coffers, the national office, or other
organizations you know of that are keen
on the issue? Will charging admission to
the event turn too many people away?

o.k.,

what

else? i think one

of our goals

must be to get the

media to cover

our issue
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Or will it help generate revenues?  What about time?  Do you
and others in your group have enough time to organize a
successful event? After planning thoroughly you may want
go back and to revise your goals.

Dividing up responsibilities
Make a list of everything that will need to be done and
divide up responsibilities among members of the group.
These will include things like getting a rally permit,
reserving rooms, making food, etc.  Core members should
be sure to delegate tasks so that one small group doesn’t
end up burning themselves out.  If possible, come up with
a system of back up for people in case they can’t follow
through on their assigned task.

Managing the logistics
In order for things to go smoothly, you need to be on top of all the
logistics of your event.  Here are a few things to consider:

Reserve rooms and get permits well in advance.

Make sure that speakers know what they will be speaking
about.

Make sure that the venue, or location, of the event is the
right size to hold the number of people you expect.  While
you don’t want to turn anyone away by having a place
that’s too small, nor do you want a huge place with only
a handful of people showing up.  The venue should be
easy to get to for the people you’re trying to attract.  It
should have parking and bus routes close by.

Hopefully, the acoustics are good enough so that the speaker and
any entertainment can easily be heard.  Decide if you need a

podium or a microphone and
speakers for the event.

Make the venue
attractive before the
event by putting up
posters or notices.  You
can get children to make simple
and colourful pieces of art about
the issue on bristol board or an
old sheet.

vijay, do you

want to arrange

accommodation

for our guest

speaker?

consider

it done

Try to borrow

equipment

If you need equipment like

microphones, podiums and

speaker systems, try borrow-

ing them from a supportive

group such as a labour council.

If you’re renting a facility, like a

hall for example, try getting the

equipment thrown in for free as

part of the arrangement.

500 chairs, six

two-by-ten-foot conference

tables, three 12-gallon coffee

makers, 300 cups, saucers

and spoons, one giant

inflatable pig....are you

getting all of this?

what came

after the 500

chairs?
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The Council’s Guiding Values & Principles

In our role as Council of Canadians members, activists, staff and
Board members, we:

give thoughtful consideration to the best interests of Canadi-
ans and their communities;

ensure that there are opportunities for everyone involved in
the Council’s work to participate in defining the purpose,
direction and culture of the Council;

ensure clear and frequent communication and positive
interaction among all those who are involved in our work;

provide opportunities for people to develop their knowledge,
skills and activism in order to further the Council’s goals;

expect that the primary commitment of each person involved
in our work is to the goals of the Council;

aim for open and honest discussion with relevant issues
clearly on the table;

allow for disagreement—each person may not always get
what (s)he wants but all opinions will be heard;

maintain commitment and engagement without insisting on
control;

hold ourselves and each other accountable for positive
performance and effective working relationships;

maintain dignity, integrity and respect for one another; and

maintain high standards of work.

Furthermore....
We do not tolerate racism or discrimination of any kind.  We believe in
the uniqueness, equality and potential of each culture, race and gender.
Accordingly, we seek to include all Canadians who share the organiza-
tion’s values: No one shall be refused membership or be otherwise
subjected to discrimination on the basis of race, national or ethnic origin,
colour, religion, sex, sexual orientation, age or ability.

13

—Passed at the Council of Canadians
Annual General Meeting, 1999



The Council’s Statement of Purpose

The Council of Canadians is an independent national
citizens’ organization committed to safeguarding our social programs,
promoting economic justice, renewing our democracy, strengthening
Canadian sovereignty, promoting alternatives to economic globalization
and corporate-style free trade, and preserving our environment.  Through
its strong national leadership, individual members, and its local chapters,
The Council of Canadians defends the right of Canadians and citizens of
all countries to assert their democratic rights and to demand that our
governments make policy in the interests of citizens and
communities, not big business.

The Council of Canadians is committed
to a campaign style that encourages
constituency development, builds
grassroots citizen groups for action, and
encompasses both centralized and decen-
tralized forms of planning and participation.

The Council is creating a citizens’
movement through its national campaigns, its
networks of members and chapters, and its
alliances with like-minded organizations.
We promote a citizens’ agenda in opposition to
corporate-driven economic globalization by identifying fundamental
issues, providing information and analysis, and creating opportunities for
political action.  As Canada’s largest public advocacy group, we are
committed to effecting transformational social change, political and
economic literacy, and developing a Citizens’ Agenda that will set the
political and social agenda for the 21st century.

We are non-partisan but work to compel all political parties and
governments to address the key issues of democracy, sovereignty, and
social justice.  We are committed to building an organization with the
broadest possible diversity reflective of Canadian society and culture.

In 1994 the Council co-founded the International Forum on
Globalization—an international network committed to gaining
democratic control over the global economy.

Today, the Council continues to challenge the shift of power
from people and democratically elected governments to
transnational corporations.  Many of the Council’s
100,000 members across Canada are working
either in local Council chapters, on their own, or
with other organizations to take on corporate
crime, challenge undemocratic governments, and
build a better Canada.
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—Passed at the Council of Canadians
Annual General Meeting, 1999

Publicizing your event
There are many ways to get the word out about your event, some
of which are listed below.  Whatever methods you choose, try to
target them to the communities or groups most concerned about
the issue.

Leaflets and posters
Doing up a simple flyer which highlights the issue and
promotes the event can be an easy and fairly cheap way of
getting people’s attention.  In order for this to be a good use of
time, your group should be realistic: do you have the capacity
to distribute them widely enough, and to target them to the
audience you’re looking for?

  Stick up posters in areas frequented by people who are
affected by the issue, but keep in mind that many communities regularly
take down posters from places like utility polls (see the chapter Producing
written materials for more on leaflets and posters).

Media releases
Getting media coverage is a good way to get publicity.  To get your event
mentioned in the media, try sending out a media release.  For details, see
the chapter Media releases.

Phone trees
When you want to mobilize your supporters, a phone tree is a fast and

effective tool.  Start a phone tree committee by passing out a
sign-up sheet at one of your chapter’s general meetings.

From this list, elect a phone tree coordinator.  The coordi-
nator is responsible for triggering the phone tree.  Give

each person on the phone tree committee a list of
members’ names and numbers.  When your

chapter wants to spread information,
say about the next meeting or event,
the phone tree coordinator calls each
of the phone tree committee mem-
bers.  Committee members then
contact the rest of the membership.

For chapter meetings, that’s as far
as you go.  But for large public

events, you then get each
group member to

notify five or ten
additional support-

ers.  The phone
tree coordina-

tor should
always

check

Target the most

affected groups

To get lots of public participation, you should

make a list of all those groups and key

individuals in the community who are most

directly affected by the issue, and who have

the most personally invested in the outcome

of the campaign.  For each group you identify,

you will find a specific way of contacting them.

For example, to contact students, classroom

speaking or going door-to-door in residences

is useful.  If you’re looking for recent immi-

grants, a logical place to start would be

immigrant services organizations, cultural

organizations or a local coalition.

please notify

the membership that

there’s going to be a
big rally and we need

everybody out.  each

member should call

ten more people if

they can.
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with committee members to see if they’ve made their calls, and be
prepared to take up the slack if they haven’t.

Paid and unpaid advertising
For large meetings and public forums, see if you can use unpaid
advertising.  Send a notice to community newspapers, radio
stations and cable channels that offer free community notice
boards, or to alternative media such as campus radio stations and
entertainment weeklies.

If your chapter has the funds, you can consider buying ad
space in your local paper, or buying air-time on a local radio station
for an ad.  In smaller communities and rural areas, the costs of
placing ads in community papers
and on the radio is often quite low.

Contacting allied groups
Announce your event at meetings
held by allied groups.  Consider
asking them to endorse your event
and promote it to their membership.  Give
them some flyers and posters to distribute.
You may even be able to get allied groups to
actually help with the organization of the event.
See the chapter on Building networks for more
information on contacting allied groups.

Attracting media attention for your event
For best results, always try to think like the media.  If you hold the event
in the morning or early afternoon, the story can make the supper time
newscasts or the next day’s paper.  If you have great visuals
for the event, the television cameras have something inter-
esting to record.  If you have practised your speech and can
discuss the issue in punchy, lively “soundbites” of five to
ten seconds, then the reporters have a nice quote they can
put on the television or in the newspaper.  If you hold the
event in a spot that has lots of parking and electrical
outlets (for camera equipment etc.), you’ll make it easier
for reporters to show up.  And, if you hand out media
kits, complete with all relevant information, the report-
ers will have an easier time writing an accurate story
about the event.  You don’t have to make things easier
for the media.  But doing so puts you in their good books,
which means they’ll be more likely to cover your next event, to read
your press releases and to answer your phone calls.

Hold your eventon a slow news day
When you’re planning an event weeks in advance,

it’s not always possible to tell if your chosen date will

be a slow news day—big “news” can pop up any

time and can eclipse your event.  But try to avoid the

big “news-makers” you do know about.  Don’t hold

your event on the same day the Pope is due to

arrive, or the day the finance minister plans to

announce the federal budget, or on the deadline for

a planned U.S.-led bombing raid on some country.

before we get

started, may-lin from the

council of canadians would

like to announce an event

that i think we should

all support.
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ouncilC
The Council of Canadians is an

independent, non-partisan,
non-profit, public interest
organization committed to
building a stronger civil
society through its research,
educational work and
campaigns.  As a govern-
ment and corporate watch-

dog, the Council offers a
critical voice on key national

issues.  Protecting Canada’s
social programs and identifying

democratic economic alternatives
are the Council’s top priorities.  The
organization is sustained entirely by
the volunteer energy and financial
assistance of its members—it does
not accept money from either

corporations or governments.

History of the Council of Canadians
The Council of Canadians was established in 1985 to protect sovereignty
and promote democratic development.

Over the past two decades the Council has played a leading role in
the fight against the Free Trade Agreement (FTA), the North American
Free Trade Agreement (NAFTA), the Multilateral Agreement on Invest-
ment (MAI) and the World Trade Organization (WTO).  The Council
continues to monitor the harsh fallout of NAFTA and other trade
agreements  and to collaborate with groups internationally in promoting
sensible alternatives to corporate-style free trade.

In 1994 the Council launched its Citizens’ Agenda—a long-term
project outlining a vision and action plan to bring our economy and
society under real public control while protecting the environment.

The Council has worked in alliance with progressive
organizations throughout the country, across the

hemisphere and around the world.  From 1997 to 1998 it
was instrumental in forming a national anti-MAI coali-
tion of hundreds of organizations, representing farmers,
nurses, teachers, environmentalists, workers, artists, as

well as anti-poverty, church and women’s groups.

11



Notes

—César Chávez

Once social change begins, it
cannot be reversed.  You cannot
uneducate the person who has
learned to read.  You cannot

humiliate the person who feels pride.
And you cannot oppress the people

who are not afraid any more.

10

Last-minute preparations
It’s important to think in advance about all the
things that need to be done on the day of the
event.  Make sure that all volunteers know what
they need to do, everything from calling the
media, to setting up microphones and sound
equipment, to preparing food, to organizing tables
for sign-up sheets, literature displays and dona-
tion boxes etc.

A sample
  planning

  outline

o.k. guys, this one goes

over there by the door

should’ve volunteered
to hand out flyers or

something!

Sept. 18 reserve church basement for planning meeting............................... May-lin

Sept. 20 invite people to the march planning meeting - phone, fax, email.... Saleem

Sept. 29 initial planning meeting - set time line for march, brainstorm all

tasks that need to be done, assign tasks. Are there others who

should be involved?...........................................................
.............. everyone

Sept. 30 try to secure donations for march -- financial or in-kind................. Harold

Sept. 30 inform more potential volunteers of march and planning

meetings...........................................................
................................ Saleem

ONGOING stay in touch with volunteers, make sure tasks are getting done..... Janice

Oct. 13 second planning meeting - report back on tasks, ensure time line

and task list are still satisfactory to all. Are there tasks we’ve

forgotten?...........................................................
.............................. everyone

Oct. 15 solicit “high profile” people to join the march and make speeches

at the end...........................................................
............................... May-lin

Oct. 18 secure sound system—try finding group with a system to donate... Eduardo

Oct. 23 secure parade licence...........................................................
............. Janice

Oct. 27 third planning meeting—report back on tasks, make sure no

tasks have been forgotten...........................................................
...... everyone

Nov. 1 invite people to painting party..........................................................
Harold

Nov. 3 secure spot for painting party and get supplies................................ Laura

Nov. 9 painting party to make signs and banners........................................ everyone

Nov. 9 finish poster and have copies ready for distribution........................ Ron

Nov. 10 fourth planning meeting—establish advertising plan and give

out poster for people to put up in their office................................... everyone

Nov. 11 poster like crazy! All community bulletin boards, all

neighbourhood organizations and businesses.................................. Laura, Ron, Carl

Nov. 14 final event planning meeting—approve media advisory, confirm

all tasks done...........................................................
......................... everyone

Nov. 18 second round of postering, in case posters have been taken down.. Laura, Ron, Carl

Nov. 19 phone and remind potential marchers.............................................. Saleem, May-lin

Nov. 20 Send out media advisory and public service announcements.......... Saleem

Nov. 24 Call media contacts and remind....................................................... Saleem

Nov. 24 THE MARCH!..........................................................
....................... everyone!

Nov. 30 Celebration potluck and evaluation.................................................. everyone!

it’s a good idea
to make a detailed

planning outline like

this showing all the

tasks that need to be

done and when
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DATE

TASK
VOLUNTEER



our next guest

will share some of her

personal experiences

organizing workers in

the maquiladoras

now,

the council of

canadians is

proud to present

here tonight, all

the way from

kingston,

jamaica......

Types of events
In order to get a lot of people to your event, it should be
informative, current and fun.  Here are a few ideas on
different types of public events.

Panel discussions
Panel discussions are an excellent way to get a dialogue
going around a specific issue.  In a panel discussion,
invited speakers each make a five or ten minute presen-
tation on a topic, then take questions from the audience
and fellow speakers.  It is important for panel discus-
sions to be well framed, topical and facilitated by a
skilled mediator.

Public forums/meetings
A public forum is an excellent way to educate a wide
audience about an issue.  Invite people who are both
knowledgeable on the issue and good at public speaking to
give a public address.  The further in advance you try to book speak-
ers, the better your success will be at having them come.  At the end of
the evening it is always good to have someone who’s known in the com-
munity make a pitch to get more people involved in the issue by promot-
ing upcoming events or actions.  Having a petition or letter to sign at the
meeting itself is a good way to directly involve the audience in the issue.

Film showings
You can show political documentaries or feature films with socially
conscious themes, either on a large-screen TV in a public room or a
community movie theatre.  The film could be used as a build-up to a
larger action (be sure to announce the action before and after the film).

Benefit concerts
The important general rule for a benefit concert is to plan
to make much more money than you spend organizing it.
Try to get everything donated: the stage, sound equip-
ment, bands, food.  If a club owner or musician is
reluctant to donate an evening, then talk with them
about the important work that you are doing and
how social justice groups can’t function without
money.  Tell them that it’s what they can do for the
movement! During the show, schedule short and
punchy political speeches while the bands are
setting up, and make a pitch to raise more money
(but don’t forget that people are there to have fun!).
If you can, put up a large banner above the stage
that advertises the Council and the issue for which
you are raising money.
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Toward the end of the meeting, you can pass

around a hat or have a collection basket at the

door.  Explain to the participants what the

collection is for.

Collection for

the room rental

okay folks,

let’s see if we can

decide what our

priorities will be

i tend to agree

with gerry’s three-

pronged approach of

an information picket, a

petition signing, and

some heavy-duty

lobbying

9

6. Local chapter ideas
If you have some ideas about what you think a local chapter might look
like and what it might do, share them with people.  If not, then just open

up the discussion by sharing a few examples of what other groups are
like and what they have done.  Allow everyone to brainstorm ideas and
write all ideas on a piece of paper or chalk board where everyone can
see them.

7. Focusing our activities
Once you have ideas on paper, try to get some consensus around one
or more (depending on the size of the group) activities or issues.
Make sure everyone has a chance to speak.  If one or two ideas have
a majority of supporters, then you begin discussing the ideas (step
8).  If there is no feeling of consensus you might try to find a

compromise.  Or you can make a time line and identify which issue you
will work on first, and place the other high priority issues on the calendar
as upcoming issues.

8. Group discussion
Spend this time coming up with some specific ideas and concrete steps
toward starting a campaign on your main issue.  If there are many people
at the meeting and/or more than one idea, then break the group into
smaller discussion groups.  Remember, be sure that everyone has a
chance to speak and that everyone is heard.  Nothing will turn people
away more quickly than a meeting where a few people dominate the
discussion.  Stick to your time line and if you are running behind, check
with the group about if and how they want to continue past the
scheduled closing.

9. Tasks
From the discussion about campaign ideas, there should be some
concrete things that need to be done.  Take this time to ask for
volunteers to do those tasks.

10. Next meeting
Decide when you should hold your next meeting, how frequently you
should meet and where.  It’s a good idea to meet at the same place and at
the same time, in order to make it easy for everyone to remember.  You
may choose to hold planning meetings of the different action campaigns

more frequently.  You may also choose to have different types of
meetings—study group meetings for self-education, planning
meetings for actions and events, and so on.

11. Adjournment
At this time, make sure everyone has filled out the sign-in
sheet with all of their contact information, especially phone
and e-mail.



Sample agenda for your founding meeting

1. Introductions
Beginning with yourself, have each person
in the group introduce and briefly say a
few words about themselves.  For exam-
ple, you could ask them to say why they
joined the Council or what issues they
would like to work on or to describe
their background.  It’s a good idea to
send around a sign-in sheet, where
people write their names, contact
information, and how they see them-
selves being active in the chapter.

2. The agenda
By going over the agenda, people
know what to expect and also can
make suggestions for additions.
People also get an idea of how long
the meeting will take.  When the
agenda is agreed to, ask someone to
be the recorder for the meeting.

3. The Council
If you have many people who are not members,
briefly introduce the Council.  Explain the relationship between the
national office and the local chapters.

4. Skills Bingo
This game will break up the meeting a bit and get people enthused about

the great group of people they’ll be working with (see
the Tip inset on page 7).

5. Local chapter structure
Ask for volunteers for the positions
of chapter contact person and
treasurer.  The contact person
will be the liaison between the
chapter and the  regional organ-
izer and/or the national office.
At your next meeting, when
you have time to learn more
about the members, you can
begin establishing other jobs,
if appropriate.

SAMPLE MEETING  AGENDAObjectives:

• Get to know others interested in being
involved with a local chapter of the Council

• Share ideas for what actions this local
chapter might take on• Lay the framework for future Council work

in the community

1. Introductions — 10 minutes2. The agenda — 2 minutes3. The Council — 5 minutes4. Skills Bingo — 20 minutes5. Local chapter structure — 10 minutes
6. Local chapter ideas — 20 minutes7. Focusing our activities — 15 minutes8. Group discussion — 20 minutes9 Tasks — 10 minutes10. Next meeting — 5 minutes12. Adjournment

(Total time: 2 hours)

place

approximate

times beside each

agenda item.

Room set-up is important.  It’s best tohave people sitting so that they cansee each other (for example, in a circleor semicircle).  Council materials areavailable from the national office andyou might want to have them forpeople to pick up.  A table of refresh-ments is always a nice idea!

Organizing
the meeting
room

HE

does!

okay, who wants

to be treasurer?

HE

does!

8

Information pickets
This is a very low-tech type of event.  All you need is a dozen or more
participants with signs and leaflets.  Banners and other brightly coloured
visual props are also a good way of attracting the attention of the public
and the media.  Check with your municipal government to find out the
local laws on picketing.  Hold signs, pass out literature, but most of all,
talk to passers-by in a non-threatening and informative way.

Outdoor rallies
A rally takes a lot of planning to be success-
ful.  You will need a public venue, speakers,
entertainment, visual aids like banners and
placards, and a good crowd.  In some loca-
tions, you may need to get a rally permit.
Look into it and get one well in advance.
Rallies work best if you can mix hard-hitting
speeches with music and participatory exer-
cises to loosen up the crowd (“What do we
want?”.. .  “Tuition Freeze!”.. .“When do we
want it?”. . .“Now!”).  To impress your target
and the media, make sure you attract a lot of

participants through networks and publicity.

Information tables
The best information tables are ones that encourage passers-by to
participate in some activity.  Get people to sign a petition, buy a ticket for

a fund-raiser, sign a letter or sign up to work on one of
your chapter’s campaigns.  If you are collecting
letters, be prepared with paper, pens, envelopes
and a box for donations to help with mailing costs.
Clipboards are great because they allow you to get

out from behind the table and ask people to sign up
to do something, whether it be making a phone call,
going to a rally or joining a coalition.  Always have a
sign-up sheet ready to build your chapter’s member-
ship.  Get the attention of  passers-by by asking a
brief question to involve them in a dialogue, such as
“How much profit did your bank make last year?”
Showing a video of a related documentary at your

table (at low volume!) is a good way to
attract people.  Giving away pins or
stickers is a terrific way to build
visibility and boost morale.  It’s best
to have two or more people tabling
together.  Try to put less experienced
people with veteran activists.  Have
one of them work the flow of people
and draw people to other activists
sitting at the table.

are you aware that nafta

and the wto seriously threaten

canada’s control over its own

fresh water resources?
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After it’s over: evaluating your event
Evaluation is a step that is sometimes skipped because people are
exhausted after an event, but it is an important step.  Organizers should
ask themselves: “What did we do right? What could we have done better?”
Such self-criticism will help you to put on better public events in the
future.

so what

could we have

done better?

we could’ve
left out the

evaluation

stage
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before.  Then make follow-up phone calls one to two weeks
before the meeting to personally invite members to attend.

Send a notice or public service announcement to local
newspapers and radio stations.

Send notices to other community groups and ask them to pass
along the information.

Post announcements of the meeting in places like community
centres, churches, grocery stores, on community bulletin boards
and at schools.

If there is a regional organizer of the Council in your area, you
may want to invite him or her to your founding meeting.  The organ-
izer can answer any questions the group may have and will be able to
talk about what the Council is doing at the regional and national
levels.  Contact the national office to find out if there is a regional
organizer in your area.

The day of the meeting
The day has finally arrived—it’s time for the founding meeting of the
new chapter you’ve worked so hard to organize.  Congratulations!
There’s a lot of ground to cover at the founding meeting, so it’s impor-

tant that you have a clear agenda estab-
lished ahead of time.  This is the meeting
that either will or will not inspire people
to become involved with the chapter (no
pressure!).  A well-run meeting is the
best way to make people have faith in
what the chapter might become.

The agenda on the following page
shows a sample outline for a founding
meeting.  Your organizing committee
should create an agenda for the meeting
that will accomplish your objectives
within a given time line.  Remember, two
hours is about the longest that any
meeting can go before people start
running out of steam!

It’s not easy to organize a first meet-
ing.  No matter how many people show
up, the measure of success is the atmos-
phere you create, the work that gets done
and the follow-up that everyone agrees
to.  Remember to call the national office
and let us know how the meeting went
and what your next step will be.

People who come to a founding meeting will bring a diversity

of experiences, knowledge and skills.  A successful chapter is

one that appreciates and utilizes all that people have to offer.  To

do that, you need to find out what those skills are.  Here’s one fun

way that also serves as a good ice breaker.

Before the meeting, make up a bunch of different bingo cards

with various experiences listed in all the boxes—participating in a

protest, writing letters, baking, acting, public speaking, facilitating

groups, juggling, doing political impersonations, working with

youths/seniors/children, yodelling, drawing... you get the idea!

Be creative and have fun!

To start the activity, hand out the bingo cards (make sure you

have enough!).  Ask the meeting participants to move around the

room and find others who

have the same skills as they

have on their bingo cards.

When they find a match, they

can mark it off on their card.

The first person to get a whole

row marked off “wins”.  Have

a silly prize on hand to make

things fun.  This activity helps

group members to get to know

each other and builds an

inventory of group skills at the

same time.

A game of “Skills Bingo” is
a good ice breaker at your
founding meeting

are you

good at public

speaking?

no way!

i get nervous

speaking in

front of three

people!
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