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—Martin Luther King

Cowardice asks the question: is it safe?
Expediency asks the question: is it politic?

Vanity asks the question: is it popular?
But conscience asks the question: is it right?

And there comes a time when one must
take a position that is neither safe,

nor politic, nor popular — but one must
take it because it is right.

obbyiL
to discuss

your stance

on the issue

i believe

fundamentally that

there is good reason

not to be unduly

ambivalent about

this issue.

Never lobby alone—always go with a
friend, neighbour or member of your
chapter

Prepare a few clear points you want to
raise on the issue

Be specific about what you want the
person you are lobbying to do.  Do you
want him/her to support your position
publicly, or to raise your issue in

One of the most
common tactics

chapters use to make
their point is to meet with
government representa-
tives or committees.  This
is called lobbying.  Lobby-
ing can be good for reveal-
ing an elected representative’s

stand on an issue, for getting her/his position on record, and
occasionally for getting media attention if the issue is current and contro-
versial enough.  But people tend to overrate the impact of lobbying on the
elected representative’s stand on an issue or piece of legislation.  Unfortu-
nately, lobbying is often seen as an end-in-itself, instead of as a small part
of a larger strategy.

Nonetheless, lobbying is important.  It’s a good way of getting to
know your politicians and of making them aware of your issues.  If your
lobbying is non-confrontational and informative, it can lead to the politi-
cian coming on board with your campaign—an important step, since
politicians hold governmental power and are big media draws.

mister skinner, the

council of canadians

would like to have a

meeting with you!

is that a “yes”
or a “no” ?

Tips for effective lobbying
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a session of municipal council, provincial legislature or national
parliament?

Before going, rehearse your lobbying by role-playing with a
friend

Be sure you can back up your arguments

Take Council materials about the issue with you and leave
them with the representative to read

Stick to your points—don’t get sidetracked

Take careful notes of what the representative says and
commits him/herself to doing

Ask for some follow-up to the representative’s action, for
example, a copy of a letter sent or a copy of the comments
made on our behalf

Don’t overwhelm the representative with information or
requests

Stick to your allotted time

Follow up your visit with a thank you note which restates your
point of view

thank you for

bringing the issue to

my attention. i’ll see

if i can raise it in

parliament.
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time your

advertising just

right so it has the

maximum impact on

your opposition

a message

from the council

of canadians

Keep your poster short, simple, loud and 
eye-catching.

Make your main message BIG—people should be
able to see it from 20 feet away.

Make the rest of your text short—people should
be able to read it in less than one minute.

Keep it visually consistent—more than one font
or more than two colours is distracting.

Don’t make it too crowded by filling every space
on the page.  Leaving blank space calls attention
to the text.

Pictures and graphics can really add to a poster if
they are clear and powerful.

Don’t forget to clearly mark the time, date and
place of the event.

Advertising
The use of advertising allows a large degree of control over your
message.  Unpaid advertising such as notices in community papers, on
community radio and television, or in entertainment weeklies are often
used to promote public events.  Paid ads can be used to publicly target the

opposition’s weaknesses or to express your main point on an issue.
Any advertising should be timed so that it will have the biggest

impact on the opposition or an upcoming government
decision.  The down side of paid advertising is that it can
be very expensive, and you really need to find someone
with advertising skills who can do a great job.  Advertis-
ing costs can be offset by doing the ad together with other
groups.

Exposés and briefs
Drafting and presenting exposés and briefs takes a lot of
time and effort, but it’s a good tactic for publicly attacking
your opponent’s credibility.  The idea is to expose the
weaknesses of their arguments and the underlying prob-

lems with their activities, while at the same time outlining
your chapter’s strongest arguments.  Usually, a brief is presented

to a government body, such as a committee.  An exposé is normally
presented at a press conference, which has been organized especially for
the purpose.  The Council’s national office sometimes writes these kinds
of in-depth reports.  Check out the section on resources (page 59) to see if
there are any that might help you in your work on a particular issue.

Here are a few tips for creating an effective poster.
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